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MESSAGE FROM 
THE MANAGER

What a year 2020 has been. We came back to work after Christmas excited for all the new things we 
were going to do in 2020. We never anticipated the challenges that the year would present to us.  We 
put together a Covid policy in early March, not really believing that we would ever have to put it into use. 
It was very strange and unsettling to tell staff and the community that we were closing our doors on the 
12th of March. In any other crisis, the community centre would be flinging open the doors and finding 
ways to support the community on the ground. The challenge of having to stay apart while wanting to 
help was an issue throughout society and it was just as difficult for the Southill Hub.

I want to commend the staff of the Southill Hub in this regard. The day after we closed our doors to the 
public, all the staff were in to meet and discuss how we could continue to support the community. We 
were agreed that we did not want the people of Southill to feel we had “shut up shop” and left in a time 
of great need. The staff worked extremely hard and were very creative throughout the year to make sure 
the community were connected to the centre and supported in any way they needed. They also worked 
with other organisations and providers during the year to come together and maximise the services to 
the community.  The memory of how scary and surreal those early months of the pandemic will fade in 
time. This annual report will remind us that in those very uncertain days, everyone came to work and did 
things they never had to do before and said yes to every piece of work they were asked to help with. As 
the Manager, I cannot begin to express how grateful and proud I am of all of their efforts.

I also want to thank the Board for their support throughout the year. It was difficult to keep the whole 
show on the road (especially over Zoom calls!) and give strategic direction during the year but they 
managed to do both.  Decisions had to be made quickly and flexibly and they were always to respond 
when required.  Funders have also been very helpful and dynamic during 2020 and this greatly assisted 
our work at community level. 

Most importantly, I want to thank the community of Southill for sticking with us during the year. It was a 
very different year and the community worked with us to do things like bring back bingo, young 
people were amazing in getting with the new rules in the Centre and café customers stuck with us 
through opening and closing and popping in for takeaway. We look forward to the day when we can have 
a big community fun day to come together and welcome back familiar and new faces. The chats, the 
laughs and the craic will be mighty!

Karen O‘Donnell O’Connor

MESSAGE FROM 
THE CHAIRPERSON

2020, what can I say? Aren’t we all glad that it is over! Southill Hub had as strange a year as everyone 
else. It started off so well, with over 1, 000 people a week using the centre and half way through March, 
everything changed.

I am proud to be part of the Board of  Management of Southill Hub and the work they did over the last 
year. On behalf of the Board of Management, I want to thank the staff for their immeadiate response to 
the pandemic and lockdown and constantly keeping in contact with the community. Through delivering 
packs of family activities, driving people to appointments, providing online youth clubs and online con-
tent, the team made sure that they could meet the emerging needs of community through what was 
such a stressful time for everyone.

It was a difficult time for the Southill community and people really came together and supported each 
other. In particular, the community spirit around the Darkness Into Light event  was a good example of 
the resilience of the people of Southill.  I would like to thank everyone for being willing to work with the 
centre in very different ways. We are looking forward to welcoming everyone back into the centre again, 
hosting community events, weekly groups and getting back to being a bustling community centre!

Caroline McNamara

2020 IN STATS

• 213 x people attend Hoolie in the Hub

• 41 x interactive videos made by staff

•  9 x window messages

• 7 x Flashback Fridays

• 8 x “How To” posts made by staff 

• 12,719 meals cooked and delivered to families 

• 7 x Perspex Screens installed

• 7 x children participate in Gardening workshop

• 6 x young people participate in Dance Workshops

• 7 x young people participate in consultation on use of outdoor spaces

• 413 x Youth Groups held

• 147 X Activity Packs delivered to youth club members

• 14 x families attended Christmas Family Photo

• 5,695 likes of original SH posts on Facebook 

• 17 x Sessions of Outreach

• 972 x contacts online over a 13-week period during first lockdown



4 5

TIMELINE 2020

JANUARY Welcoming a New Year  • Return of Baby & Toddler Group
      • Recruitment for Youth Advisory Committee 
      • Recruiting for Adult Education classes 
      • Return of Youth Clubs 
      • Boccia, Gymnastics, Dance classes and Carew Park Winter 
                                                                                                  • Indoor Soccer in the Sports Hall

FEBRUARY  The Craic Before the Storm  • Hoolie in the Hub
      • Eco Gardening Workshops 
      • Storytelling Project 
      • Arial Creation Centre Project

MARCH  The First Lockdown   • 12th March-CLOSED for 2 weeks
      • Virtual Community Centre
      • Supporting Seniors Club
      • Social Distancing begins
      • Social Media/ Online development -Platform Polling/ Stay Safe Guidelines 
      • Barbara’s Garden Begins
      • 25th March-Closing Extended
      • Snapchat goes live-stories, challenges & riddles
      • South & Proud festival planned for May postponed
      • Staff begin reading stories for children
      • Online Art Exhibition for Southill community 
      • Keegan’s Challenge begins
      • Café baking “how to” and recipes
      • Social Distancing Competition with LCCC  
      • Le Cheile school gets in touch for support to make 
         and deliver meals to families 

APRIL   Lockdown Continues   • Staff Content Creating Continues 
        - Quizzes
       - Gardening
       - Art Exhibition
       - Storytelling 
       - Community Updates
       - Competitions
       - Café Recipes 
       - Arts & Crafts Videos
       - Window Messages
       - Easter Pack Delivery
       - Science Experiments
       - Makeup Tutorials
       - Sing Songs
       - “How To…” 
      • Flashback Friday begins
      • Café and Hub staff prepare and deliver meals on a daily basis

MAY  More Lockdown   
      • Snapchat takeovers 
      • Staff content continues 
      • Delivery of packs to families 
      • Support for community participation in Darkness into Light
      & staff at home participation 

JUNE  Getting Ready/ Welcome Back   • Installing new hygiene/ protective equipment 
      • Staff organising their work to ensure Covid safety 
      • Café reopens for takeaway in the mornings 
      • Communicating Covid changes to community-videos, letter drop, 
          phone calls/ photos 
      • Mid June-Young people back in the building 
      • Young People help to set up new Outdoor Youth Space 
      • Mental Health Association runs WRAP programme in the Hub 

JULY  Back in the Game   • Café reopens for sit in service 
      • Social distancing youth clubs 
      • Outdoor BBQs
      • Painting workshops for young people
      • Outdoor water fights
      • Mountain biking trips
      • Water sports trips
      •Secured additional funding to continue meals to families during 
        summer holidays

AUGUST  Keep on Going   • U10s Outdoor Fun
      • Trips to Ballyhass
      • Community Bingo returns

SEPTEMBER New Normal   • Youth Groups back on a weekly basis
      • Café continues to operate sit in service 
      • South & Proud festival
      • Participation in Limerick Life Long Learning Week-Blooming 
         All Winter video  

OCTOBER Lockdown 2    • 7th October-Move to Level 3 restrictions 
       - Café goes back to takeaway
       - No indoor community events        
       - Smaller youth work groups
      • 22nd October-Move to Level 5 restrictions 
      • Halloween Family Packs 

NOVEMBER  Holding Firm   • LGBTI+ Project
      • Stand Up Week
      • Science Week 

DECEMBER Back in Business    • Café reopens for sit in dining
      • Family Christmas Photo
      • Elf on the Shelf 
      • Youth club Christmas celebrations 
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JANUARY 2020

We returned to the Southill Hub, fresh from our 
Christmas break and ready to start a new year.  We 
welcomed back the Baby& Toddler group and young 
people to youth club.  We started the year off with 
some Fitness to Music, Decoupage and Driver Theory 
Classes.  Gymnastics, Boccia, Eilish McCarthy School of 
Dance and Carew Park Winter Indoor Soccer programmes 
all returned to the sports hall. Little did we know what 
2020 had in store for us!

FEBRUARY 2020

February was fun and exciting month. The Community Bingo Committee had decided to run an event to raise funds for the 
Share a Dream Foundation, settled on the concept of a County & Western night and asked the Southill Hub to support them in 
their endeavour.  An extraordinary amount of work went into planning and delivering the event-Hoolie in the Hub and all that 
work really paid off. On the 20th February over 200 people came to the Hub to dance their socks off and a great night was had 
by all. The night also raised over €1,300 for the Share a Dream Foundation into the bargain!

Our Community Garden was running Eco Friendly Gardening workshops (workshops weren’t completed as they ran into March!) 
to support community members to plan, plant and organise their gardens in an environmentally friendly way.

Young people in the service had a hectic month also; we collaborated with Narrative 4 and the Learning Hub Limerick to bring 
young people from the North and the Southside of the city together to participate in a storytelling project, culminating in a 
storytelling session in the Narrative 4 Headquarters.  Young people also took to the skies in February as a group worked with 
the Irish Aerial Centre to learn how to dance on silks etc.

MARCH 2020

The hustle and bustle in the Hub continued at the beginning of 
March but, historic events soon overtook all of our plans.  On the 
12th of March our Taoiseach, Leo Varadkar, addressed the nation 
from Washington DC.  The Covid 19 virus had just been declared 
a pandemic by the WHO and the Taoiseach ordered that schools, 
public buildings and cultural institutions should close for a two 
week period to stem the spread of the virus.  We closed the 
building on the evening of the 12th of March and the staff met 
on the 13th to look at how we could best support the community, 
even though we had to close our doors. 

Over the coming days we worked with other community providers 
in the area such as Le Cheile  school and the Seniors Club to sup-
port community members. We held the first of our “socially dis-
tanced” staff meetings, which seemed really strange at the start! 
We also agreed on the concept of a “virtual” community centre. 
We decided we would try and ensure that our social media content 
was produced by ourselves and would feature staff members, 
faces that people knew.  This would help us to entertain 
community members and help us to keep in touch with service 
users. We agreed that it was important that community members 
knew that we were working from the building and close by for 
when they needed support. To this end, we worked very hard to 
produce videos, recipes etc.  every day on our Facebook page; no 
mean feat for people who were used to having people in to the 
building and not recording, editing and communicating online!

The Youth Work team also very quickly got the service to young 
people online.  Using platforms such as Houseparty, the team set 
up clubs and hangouts online where young people could see their 
friends and get support from their Youth Workers. 

Youth Workers also asked young people what their preferred 
option for daily posts was and the result was overwhelmingly 
Snapchat and so, our Snapchat account was born for quizzes, daily 
brain teasers, motivational quotes etc. 

By the 25th of March it was apparent that we would not be open-
ing again on the 29th as we had originally thought. It was clear 
to us then that our set up and plans were going to be of great 
benefit for the coming months. 
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APRIL 2020 In April we focused on developing what we had put in train for the short term in March. 
We ramped up our online presence by using the skills of staff members to develop 
helpful, fun and engaging content. We connected with the community by using our 
windows to communicate supportive messages and used our huge stock of old photos 
to run Flash Back Fridays as a bit of fun. We also looked at ways that we could connect 
face to face with people, in a safe manner. We began to deliver packs to families who 
were engaged with the service and also printed out forms etc. for community members 
and continued our meal deliveries, in conjunction with the schools.
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MAY 2020

In many ways, May felt like more of the same. We continued on with our work and 
sometimes it was a challenge to think of new and fresh things to do but through 
hard work and commitment (and some chocolate based inspiration!) we man-
aged to keep it all going. The highlight of May was the community themselves 
who “came together while staying apart” and organised involvement in the Pieta 
House Darkness into Light fundraiser. The Southill Hub supported this through 
promoting the event, staff members participating from their own homes and 
committing to match funding the amount raised by community members.  The 
community effort was a real testament to the spirit of the people of Southill and 
was a shining example of the power of community mobilisation.  

On the upside, the Government Roadmap for Reopening came into effect in May 
and at the Southill Hub, we poured through all the government and public health 
advice and got organised to welcome people back in June.  We also started book-
ing and organising ourselves for summer provision.
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JUNE 2020

June was an exhausting but exhilarating month! We were delight-
ed to be able to open the doors to the community once more. 
However, it wasn’t as simple as going back to how we always 
worked. We installed protective Plexiglas, both in public spaces 
and within our offices, sourced PPE, hung signage and designed a 
raft of polices and procedures in order to reopen. Not very exciting 
work but essential to our commitment to ensuring that staff and 
service users were kept safe and healthy when coming through 
our doors. 

It was all worth it however, our café reopened for takeaway,
young people came back in small groups, some community 
organisations and groups were also back in business and used 
our hall to meet or run programmes as we had the space to social 
distance!  The energy that brought to the Hub and those of us 
working there was remarkable and we were very excited about 
the summer and all the things we could do together.
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JULY 2020

It felt very much like we had gotten our grove back in July. The café reopened for sit in services and it was great to see people 
coming in for a cuppa and a chat. The tables were further apart but the atmosphere was cosy and we were delighted to have the 
chatter and buzz back in the Hill Cafe! The café continued the meals delivery throughout the summer so it was a busy time for the 
café staff and other staff members who were supporting them!  

The craic was back in the Southill Hub also and we tried to hold as much outdoor activities for young people as possible; through 
summer camp trips and also through having BBQs and the occasional water fight in our back garden! This was the first year that we 
were able to provide both summer camps and evening provision for the young people and we were delighted to see even more of 
the young people than we usually do during the summer!



AUGUST 2020

August was somewhat quieter at the Hub as people headed off 
on their holidays, delighted to be allowed outside their 2k, 5k and 
county! 

People had been very close to home for a long time and it was 
great to see community members heading off to Ballybunion, 
Kilkee and the like! 

Summer camps continued throughout August and a very tired 
Youth Work Team ended the camps with a trip to Ballyhass at the 
end of the month. The highlight of August was the Outdoor Fun 
Day for the u10s group who played with giant dartboards, 
climbing walls and archery and had a blast playing together again!
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SEPTEMBER 2020

In September we were working through the “new normal” as it was commonly referred to.  Youth clubs came back, groups were 
using the centre and the café was running at full tilt. 

We were delighted to welcome the Community Bingo back to the sports hall. It was all very different with bingo books having 
to be bought in advance, limited numbers and hygiene and distancing measures in place. The craic that people had at bingo 
remained the same though.

The South & Proud festival also took place in September.  Even though it was scaled back from our original plan, the gardening 
workshops, dance for older people and dance for young people workshops were all fully booked and a good time as had by all! We 
also held a consultation with young people on use of outdoor space as we knew that working outdoors was the order of the day 
for some time to come.
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OCTOBER 2020

Having gotten our bearings on 
operating within the new normal, 
October dealt a blow to our service.  
On the 7th of October, the country 
entered Level 3 restrictions.  

It was hard to close the café for 
sit in again, to cancel bingo and to 
change youth groups to smaller 
numbers.  

By the end of the month we were 
in Level 5 restrictions and knew 
that we would be there until 
December. 

We kept going, however with small 
youth groups, café takeaway and 
the assembly & delivery of packs to 
help families to celebrate Hallow-
een without trick or treating.

NOVEMBER 2020

Even though we had to curtail our big ideas in November, we still managed to run a 
hugely successful LGBTI+ programme with the young people. We worked on this project 
in collaboration with our Youth Work colleagues in the West End in Our Lady of Lourdes. 
Young people participated in workshops, roaming debates and building a roadmap. We 
also participated in Stand Up week, remotely! 

We usually have young students into our Community Garden to participate in Science 
Week in November but we weren’t deterred and delivered a “Choosing Our Future with 
Science” workshop online, supported by pack delivery to facilitate remote interaction. 

Youth clubs continued in small groups and our café also continued our takeaway service 
throughout the month.

DECEMBER 2020

Restrictions were loosened in December and we all got a sense of the normal December craic. We were delighted to reopen the 
café for sit in service and we were thrilled to see all the happy customers back to us! Our Christmas dinners (or Turkey Tuesday 
as we call it) were once again a big hit and it was clear that the community were excited to be able to meet up and share a few 
laughs again over a bite to eat.

Youth club groups had Christmas “get togethers” to celebrate a most unusual year and while we weren’t able to do our usual 
trips out, young people had movie nights, pizza parties and X Box competitions to mark the end of a difficult year.

We also couldn’t have Santa come for our annual visit with families this year but he recorded a lovely message for the Southill 
community for our Facebook page. We were keen to still offer a Christmas Photo to families and decked out our boardroom and 
many families donned their Christmas jumpers and called to us to get their snaps!    

Our naughty Elf on the Shelf returned again this December and got up to all kinds of antics which kept us all on our toes! 
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Board of Management
• Caroline McNamara (Chairperson)   Community Rep
• Mary Ryan Rose    LCETB
• Liam Hayes     Community Rep
• Christine Gurnett   HSE
• Noelle Mc Kenna   Community Rep
• Lindsey Liston    University of Limerick 
• Helen Fitzgerald   PAUL Partnership
• Ciara Farrell    Limerick City & County Council

                               Staff
• Karen O’ Donnell O’ Connor  Manager
• Aisling Lohan    Assistant Manager
• Suzi Cronin    Youth Work  Team Leader
• Cora Ryan    Youth Worker
• Leah Stundon    Youth Worker
• Keegan Park    Youth Worker
• Thomas Creamer   Caretaker
• Ronan Dunne    Caretaker (until June 2020)
• Dean Kenny    Caretaker (from July 2020)
• Ciara Power    Receptionist 
• Michelle  O’ Doherty   Cleaner
• Ciara Collins    Cleaner (from July 2020)
• Barbara Mulcahy   Community Gardener 
• Joe Doyle    Chef Manager (until October 2020)
• Ger Neligan    Chef Manager (from October 2020)
• Racheal Cummins   Café Supervisor
• Maggs Lynch    Catering Assistant (until October 2020)
• Amanda  O’Neil    Café Assistant (until September 2020)

Donough O’Malley Park, Limerick
Phone: (061) 603 710


