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MESSAGE FROM 
THE CHAIRPERSON

Welcome to the second pandemic annual report! We thought that we would be done with Covid in 2021 but, 
sadly, Covid wasn’t done with us. It was another difficult year and a challenge for the community centre to keep 
serving the people of Southill.  It was a strange year with lots of hard days but also lots of fun and memories in 
the community.

On behalf of my fellow board members, I want to thank the staff for all the hard work and the great things that 
happened in the centre during the year, your work is really appreciated.

Many thanks to our funders also for working with us through another unusual year and to the rest of the board 
for the strategic guidance.

Last but not least, thanks so much for the continued interaction and support from the community members 
themselves. We look forward to doing it all again, and more, in 2022.

Caroline McNamara

MESSAGE FROM 
THE MANAGER

2021 was a strange year. It was disappointing to start the year with another lockdown, one that dragged on for 
months on end. In some ways it was a tale of two different years. We were living with restrictions right up until 
the height of summer and then life really felt like it was back to normal. Once again, the Southill community 
rallied and worked with us in new and strange ways. Once more, the board and the funders tried to figure out 
new ways to continue and support work on the ground.  We did have a template for working under lockdown so 
that stood to use in navigating restrictions in 2021. 

It wasn’t all doom and gloom though and we still had lots of fun and good work was done within the Southill 
community. Any year that features Circus, Summer Camps. Halloween Discos and Bingo Birthdays isn’t that bad! 
I want to wholeheartedly thank the staff of the Southill Hub for once again going over and above and ensuring 
that service delivery continued; always cheerfully even though the restrictions were hard for us all. Many thanks 
also to the Board for steering us through another bizarre year and to our funders for supporting new and chal-
lenging ways of working.

To the Southill community, all of the good times at the Southill Hub this year was because you were with us, 
whether that was online or in person. Community members young and not so young came in and got involved in 
programmes, projects and events.  Thank you for sticking with us and getting on board with all the twists and 
turns that 2021 brought! 

Karen O‘Donnell O’Connor

JANUARY 2021

The pandemic continued to impact on all of 
our lives in 2021. It felt like we had a break 
from it for a few weeks in December 2020 but 
unfortunately the most difficult time was yet 
to come. Everything was closed again and we 
were all back within our 5km.  On the return 
from the Christmas break, we found ourselves 
in lockdown once more.  It was very difficult 
to return to that but we figured it out…. 
again. This time around, we continued with 
online youth work for the month of January. To 
balance that, we did our best to ensure that 
young people in the youth work programme 
didn’t have to go without. We fired up our 
Snapchat again to keep in touch and load-
ed the van with baking and entertainment 
packs to keep young people and their families 
amused! 

Having had the community back in the café 
throughout the month of December, it was a 
blow to have to close the indoor dining again 
in January.  We had so enjoyed the buzz of 
having everyone back but we had to go back 
to take away again.  We resumed our work 
with the local schools to provide school meals 
so, even though it was quieter in the café, we 
were still busy! 

FEBRUARY 2021 Lockdown continued in February and they were very tough times 
for us all. We ran a project with young people to support mental 
health. Participants learned how to journal and practice self-care 
and how to use these tools to support good mental health. It was 
very hard for young people to find their schools closed again and 
to have to go back to online learning. While these skills were very 
necessary at the height of the pandemic, they are also very useful 
to young people to help them with challenging times throughout 
their lives.  In February we were permitted to start one to ones 
with young people and we were so happy to see the young people 
in person again. 

As the schools remained closed, the café and front-of-house staff 
continued making and delivering meals in conjunction with the 
schools. As we had a limit on the numbers we could work with 
within the centre, we also tried to reach out more broadly through 
the delivery of cookie making and keep well packs offering support 
around good physical health, exercise and healthy eating We were 
restricted to running on-site work with young people who were 
already in club. However, we also wanted to continue our 
connection with the community, to keep in touch and support 
families in any way we could.  We had to get creative and did 
things like running a lockdown Treasure Hunt competition which 
was open to the whole community. Anything to help stave off the 
boredom! This kind of work kept us on the road and out and about 
(socially distanced of course!). Keeping fit and staying healthy was 
the order of the day and we even joined in online with exercise 
classes in Le Cheile school! 

Aisling
Highlight
full stop after eating.



4 5

MARCH 2021

It was surreal to head into a second St Patrick’s Day 
without a parade or any kind of celebration.  We had 
all kind of assumed in March 2020 that things would 
be well back to normal by the next St Patrick’s Day. 
Instead, in March 2021, the virus was still having a 
huge impact on our lives and we all stayed home to 
stay safe for another St Patrick’s Day. We all perse-
vered as best we could and work in the Southill Hub 
continued.  We worked with the Simon Community 
to deliver packs and we continued with the meals 
on behalf of the school. It seemed like our van was 
always on the road!

Our Community Garden wanted to help our commu-
nity to look forward to better days and assembled a 
Grown Your Own Sunflower Seeds pack.  We distrib-
uted the packs and also had them at the ready in the 
café for people coming in for takeaway.  Youth work 
continued one-to-one support, in person. For young 
people who weren’t able to come into the centre, we 
provided online and phone support. Outreach work 
also continued as it allowed us to keep in touch in an 
outdoor, safe setting. 

International Women’s Day is usually a big day for 
the Southill community and it was tough not to have 
the hall ringing with music, drama and laughter on 
the day.  We didn’t forget about it though and put 
together a lovely video of the women of Southill over 
the years for our Facebook page to mark the day as 
best we could.  

APRIL & MAY 2021
In April and May 2021, we continued doing the work we had done for the previous months. Coming up with new 
packs, such as our Craic Pack 2.0, was starting to become challenging and we were, as a community, withered from 
lockdown. There was some light at the end of the tunnel in these months however, as the government began to look 
at an exit plan from lockdown. We started to plan how best we could emerge from lock down ourselves in the Southill 
Hub and how we could operate within the guidelines and restrictions and keep the community safe. We were also 
allowed to run a small group youth work in April and we organised ourselves to run many more groups to accommo-
date the young people in club. 

We began to look at how we could reopen to café for sit-down dining, even though we knew we would have to stick 
with outdoor dining for the next couple of months, we were determined to figure out a way that we could provide a 
casual space for the community to meet up once more. We also began to organise summer programmes as it was 
becoming clear that there would be fewer restrictions and more possibilities for the summer months and we were 
going to be ready! 
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June was exciting, the country started to reopen and 
so did we! We set up our outdoor dining space at the 
side of the café. The lovely purple canopy and colourful 
seating were a welcome addition to Southill. Even 
though we couldn’t have people back inside we still 
managed to create a welcoming space for people to 
meet their friends, family and neighbours. We were 
delighted to welcome the community back!

Our drop-in BBQ parties, with the support of our Junior 
Leaders, also returned with two BBQs a week for young 
people to hang out and see their pals. The weather 
even played ball and the craic was mighty! Summer 
camps were also back with a bang and young people 
headed beyond their 5km to places such as Ballyhass, 
Lahinch and Curragh Chase. We were even in a position 
to start some new youth groups which we couldn’t do 
during the restrictions.

We were thrilled to be honoured by Limerick City and 
County Council in June also. We received this award 
from Cllr. Sarah Kiely on behalf of the Cathaoirleach, 
the Leas Cathaoirleach and the Members of the Metro-
politan District of Limerick, in recognition and apprecia-
tion of the team at Southill Hub and our contribution to 
the community during the Covid pandemic.

JULY & AUGUST 2021

We were full steam ahead in July and it was super to have 
the halls of the centre ringing with noise again! Summer 
camps continued with even more trips, to Ballybunion, a 
Camán excursion in the Burren and visits to King John’s 
Castle and Fota Island. It was all go in the mornings here at 
the Hub as young people turned up wiping the sleep from 
their eyes and traipsed into the café to get their breakfast 
from the café team! 

We finally got to do Jellyburbs which was supposed to be 
part of our South & Proud festival in 2020 but every time 
we planned it, restrictions came in! Small children aged 3-6 
years and their parents got to build their community out 
of jelly and even though it took weeks to get the jelly out 
of the corners in the sports hall, it was worth it for the fun 
that they had! 

We celebrated Pride Week in July with a number of events 
and a visit from the Garda Pride Car which we were tempted 
to keep, it brightened up the  outside beautifully! Another 
highlight of July was the Summer Circus programme, in 
collaboration with Garryowen and Our Lady of Lourdes com-
munity. Young people learned things like tight rope walking, 
juggling and balancing. The circus had certainly come to 
town and the weather also got in on the action by providing 
a heatwave to go with it!

JUNE 2021
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SEPTEMBER 2021

In September many of the other activities which take place in the Southill Hub also returned. Many organisations 
and agencies began to book their meetings and training sessions in person again and the hall and meeting rooms 
were buzzing. Collaborative training for different groups resumed and the highlight was the Southside Safe Talk 
training where Youth Workers got to participate in training and meet their colleagues in the flesh again.

We were also back in the garden and we ran a Seed Saving workshop to teach people how to get their gardens all 
lovely and prepare for planting in the autumn ahead! 

Best of all in September, Bingo was able to come back! Organised by a voluntary committee of local people, com-
munity bingo is a very special event in the weekly calendar of the Southill Hub and we had missed it terribly. The 
community were delighted to be back “checking” and loads of people returned to try their luck.

Further trips happened throughout the summer, some young people visiting the UL Arena bumped into members 
of the Munster Rugby Squad and got to hang out. Young people went horse riding, swimming and took off to aqua 
parks-it was a full-on summer after all those months of being stuck at home. We were dying to hit the road and 
have fun and the summer delivered. 

The Southill Hub also went green and white to support our Limerick hurlers who did us proud once again and 
brought the Liam Mc Carthy Cup back Shannonside! After 7 weeks of summer camp and 26 outings, as well as the 
on-site fun, summer camps came to an end in August. 
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OCTOBER 2021
Even though there were still some restrictions around the number of people who could attend events in October, 
we still managed to have a rocking Halloween Disco. It was a complete joy to have the community (young and not 
so young!) back in the hall again signing, chatting and having dance battles between the children and the parents. 
We also saw some majorly spooky costumes which scared the daylights out of us and some majorly cute ones which 
melted our hearts! 

October also brought public clinics and the like back to the Hub with the Regeneration Agency and Limerick City 
Community Law returning to services in the Hub. We were delighted to welcome back our Senior Citizens also for 
their annual tea dance, the hopping and bopping on the day really proved that age is only a number! 

Many of the young people participated in the “Covid Cup”, a five a side league with 36 young people from Southill 
participating. Southill were not the winners on the day but came in a solid second and the fun that the young people 
had was the real winner! More sporting activity took place in October with the young people training for Limerick’s 
Fittest Youth Club. A wet day in Ballyhass didn’t dull any of the spirits of the young people participating from 
Garryowen, Our Lady of Lourdes, Limerick Youth Service and Southill and we were delighted to come out the winners 
of the 13-15yrs and 16yrs+ competitions. 

After what felt like an eternity, the café finally reopened for indoor dining in October. We were beyond excited to cart 
back in all the tables and chairs and dust them off at the ready for the big day. The community responded and within 
hours the chat and the laugh was back within our café walls again. 



NOVEMBER 2021

Bingo had its 12th birthday celebration in November and boy was it a big one! Even though we were still in masks we 
managed to eat our way through the fabulous cake that the café made for the party. Live music as well as regular 
bingo was the order of the day and the raffle prizes were the cherry on top of a great evening for the community! 

The November Mid Term for the young people was also a cracker. Having just about recovered from all the go with 
summer camps, off they went on trips like mountain biking and a visit to Dublin.  Stand Up Week was very busy in 
the Hub as young people participated in Sexual Health Awareness Training as well as finding the time to make Pride 
flags, do some tie-dying and a tuck into some rainbow cake. 

It was great to have a group of dedicated young people in early on a Saturday morning to learn First Aid Skills.  
Young people learned the basics of how to assist in a medical situation, the type of information which is always 
useful out and about in the world and will stand to them into adulthood. 

The Irish Youth Foundation also launched their “Stitch in Time” campaign in November. They had come to the Hub 
during the summer to talk to young people about their pandemic experience and how it had impacted them. We 
were so proud to see our young people in the video and they did a great job of articulating what it had been like for 
teenagers and how Covid had turned their world upside down. 

DECEMBER 2021

And so, we rolled in December 2021, year two of the pandemic and we wanted to finish the year strong. The Hub was 
a hive of Christmas activity in the run up to the big day! There was Christmas crafting, trips to neon bowling, the 
escape rooms and young people out on the town for Christmas dinners!

Restrictions got tighter in December and we had to move Bingo to the earlier time of 6pm. We were grateful, 
however, not to have to close up shop again and people still came in big numbers.  Neither did it stop the community 
from popping into the café for their turkey dinners throughout the month!

We had the most demand ever for our Santa’s Grotto and loads of families bought tickets for the event. Luckily, 
Santa was able to turn up this year (he couldn’t come in 2020 due to Covid) and so many happy little kids came to 
the Hub to make sure he had gotten their letters. Santa was able to confirm that they were all on the good list too! 
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STATS 2021

• Over 1, 000 Games of Pool

• 32 Bus Journeys

• 17 Lockdown cakes eaten by the team  

• 13 Summer BBQs 

• 7 Weeks of Summer Camps

• 4 Weeks of Southside Summer Circus

• 1 Jellyburbs Event

• 1 Garda Pride car

• 1 Recognition and Appreciation award

• 35,871 Visits to the Hub 

• 12 Nights of Bingo

• 93 Children at Santa’s Grotto

• 5, 229 Meals cooked and delivered to families during school closures

• 715 Youth Groups

• 513 Activity and Baking Packs Delivered to Families

Board of Management
• Caroline McNamara (Chairperson)   Community Rep
• Mary Ryan Rose    LCETB
• Frances Minihan    Community Rep
• Christine Gurnett   HSE
• Noelle Mc Kenna   Community Rep
• Lindsey Liston   University of Limerick 
• Helen Fitzgerald   PAUL Partnership
• Elaine O’Connor   Limerick City & County Council

                               Staff
• Karen O’ Donnell O’ Connor  Manager
• Aisling Lohan    Assistant Manager
• Suzi Cronin    Youth Work  Team Leader
• Keegan Park    Youth Worker
• Leah Stundon   Youth Worker
• Luke Fitzgerald   Youth Worker
• Thomas Creamer   Caretaker (until August 2021)
• Darren O’Sullivan   Caretaker
• Louis Liebherr   Caretaker
• Dean Kenny    Caretaker (until July 2021)
• Ciara Power    Receptionist 
• Michelle  O’ Doherty   Cleaner
• Ciara Collins    Cleaner 
• Barbara Mulcahy   Community Gardener 
• Ger Neligan    Chef Manager (until October 2021)
• Bernard Ledger   Chef Manager 
• Racheal Cummins   Café Supervisor
• Ryan Hehir    Café Assistant 
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THANK YOU 
To all of our funders
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